
[image: image1.png]A G

Interior Athabascan Tribal College
§ ERNEST HOLNMBERG TRAINING INSTITUTE




GOALS & OBJECTIVES


Established by the Interior Athabascan Tribal College Board of Trustees on June 20-21, 2000:
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Kathy Chase
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        Holy Cross Subregion

Jim Vanderpool
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        McGrath Subregion

Robert Lee Demit

Northway
        Tok Subregion

Pat McCarty


Ruby

        Tanana Chiefs Executive Board

GOAL #1tc  \l 2 ""
Improve autonomy and effectiveness of Interior Athabascan Tribal College to meet the cultural, linguistic, and educational needs of the people of the TCC Region.

OBJECTIVES

1. Establish and maintain board of trustees comprised of sub-regional and TCC executive board representation to serve as governing body of the college.
· Establish Charter to outline governance structure.
2. Establish and implement a governance structure.
· Write job descriptions for IATC administrative and support positions.

· Establish a criteria to qualify as faculty.

· Design a flow chart to outline governance structure. 

· Develop institutional policy and procedures.

· Establish and maintain record keeping system for student and administrative needs.

3. Create autonomy from parent organization by Incorporating and seeking non-profit status.

· File Incorporation and non-profit papers with assistance of TCC legal department. 

· File for business license and submit yearly reports to the State Dept. of Commerce.

· Insure there is an appropriate charter in line with the Tribally Controlled Community College and University Assistance Act signed by all tribes of the region.

4. Continue collaborative efforts with UAF and other higher education institutions to provide accreditation and mentorship.

· Seek relationships for assistance and mentorship.

· Establish MOA, contracts, and other written agreements for accreditation, mentorship, and  articulation agreements.

· Develop relationships with scholarship and funding institutions.

· Identify classroom facilities in the villages, sub regions and establish user agreements. 

· Find adequate administrative and classroom space in Fairbanks.

5. Develop a faculty for instruction, research, and governance.

· Assessment of current resources at TCC and in the village communities.

· Identify needs and match faculty to those needs.

· Seek funding to support faculty research and development for cultural, linguistic, and educational needs.

6. Establish self-evaluation and monitoring procedures.

· Continue circulation of course/instructor evaluations.

· Periodic needs and satisfaction surveys to villages.

· Follow North West Association on Schools and Colleges guidelines for self-evaluation and monitoring.

· Establish tracking procedures for post graduate student success.

· Identify and retain independent consultant/evaluator if necessary.

7. Institute outreach programs for student recruitment.

· Create a web page.

· Produce brochure and catalogs. 

· Recruit in villages, schools, and at annual meetings/conferences.

· Offer IATC course to village high schools

· Letters to upcoming graduates.

· Gain access to the media.

· Identify past students to assist in recruitment efforts.

GOAL #2 tc  \l 2 ""
Improve the opportunities that lead to higher education achievement for Alaskan Natives.

OBJECTIVES

1. Provide opportunity for students to bridge from IATC to mainstream four year programs and the job market. 

· Insure courses receive necessary accreditation through partnerships and continue working towards candidacy for accreditation with Northwest Association of Schools and Colleges

· Provide opportunity for students to study in cohorts at IATC and network with students in other higher education institutions.

· Identify and establish internships in public and private sectors.

2. Emphasize course delivery to the TCC Region and other Alaska Native villages.
· Evaluate delivery methods to establish optimal instruction techniques and cost effectiveness.
· Utilize available distance delivery methods and combinations to include: audio conference, internet, seminars, regular classroom, video conference, independent study, and correspondence.
· Identify village based classroom facilitators to provide support services and coordination.
3. Establish student services programs that serve secondary, post-secondary, and GED seeking students.
· Develop continuing education programs to reach non-standard students who are under-served.
· Establish relationships with GED and ABE agencies to collaborate on delivery and funding searches.
· Establish mentor programs by utilizing elders and peers.  
· Provide access and guidance to post-secondary financial support services.
· Establish guidance & counseling and ongoing mentoring programs to include career planning, student orientation, survival skills, job placement, and crisis management.
· Establish a library and work to provide access to existing library and inter-library loan systems.
· Provide access to child care.
· Insure IATC courses are scheduled around traditional activities and work times.
4. Integrate with K-12 programs to improve transition to higher education in the TCC Region.
· Develop relationships with village based schools through presentations, career days, and other college preparatory programs.

· Offer IATC courses to village based high school students to include advanced placement and college preparatory courses.

· Participate and sponsor culture camps and other village based activities.

· Help prepare K-12 curriculum for college preparation through partnerships with Rural Systemic Initiative and local school districts.

GOAL #3

Promote and enhance the preservation of oral history, Alaska Native languages and cultural traditions in the TCC Region.

OBJECTIVES

1.  Insure all courses are culturally relevant and meet the needs of Alaska Native Students.
· Establish a cultural committee comprised of elders, students, and faculty to identify and design cultural standards for courses, programs, and faculty.
· Periodic review of courses and programs for cultural relevance by cultural committee.
· Provide cultural orientation to instructors as necessary.
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2.  Will increase awareness of Athabascan languages, culture and traditions, and Native ways of knowing.
· Publish IATC catalog in Athabascan.
· Provide cross cultural education and orientation for teachers and agency employees.
· Establish cross cultural communication seminars or courses.
· Gather and store information on Athabascan languages and tie into UAF, Rural Systemic Initiative, and Denakkannaga efforts.
· Create or add to existing databases on language information.
3.  Will establish sustainable Athabascan language teaching programs in all TCC sub regions.
· Incorporate language nests into child care programs.

· Continue and expand mentor/apprentice Athabascan Language Learning Program.

· Work with Alaska Native Language Center at UAF to collaborate on regional language efforts for funding, development, and delivery.

GOAL #4

Promote self-determination and village economies through educational programs.

OBJECTIVE

1. Create collaborative partnerships with Tribal governments, relevant TCC Departments, Doyon and other ANSCA corporations, and other federal, state, and private agencies
· Review past economic development plans by TCC and the villages to evaluate educational priorities.
· Identify IATC role in creating courses for vocational and applied higher education programs.
· Facilitate planning meetings in villages in collaboration with TCC planning and development.
· Establish committees to address individual village needs.
· Establish vocational advisory committee to insure course offerings contribute to some reasonable level of employability, academic achievement, personal growth, and traditional way of life.
GOAL #5 

Continue study and assessment of the social and economic situation in the TCC region to better address the educational and economic needs of the villages.

OBJECTIVE

1. Develop and maintain research program to gather information on educational achievement and economic status.
· Collect and examine existing data sources for information on socioeconomic and educational issues.
· Establish a student tracking program and require survey participation at time of registration.
· Develop and contribute to existing databases and seek support for collection of statistics as part of funding searches.
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